
Next Board Meeting will be Thursday, September 6, 2018 at 7:30 am.  
 

 
 

Albion Economic Development Corporation  
EDC/TIFA/BRA 

BOARD OF DIRECTORS MEETING 
 

Thursday, August 2, 2018, 7:30 a.m.  
1002 N. Eaton Street, Albion, MI – Conference Room   

 
Mission Statement:  Retain, expand and recruit business and industry to the greater Albion area and strengthen 

and revitalize the local economy. 

Vision:  Revitalizing the local economy through collaboration, partnership and delivering on the Mission through: Growing and Attracting 

Businesses & Industry; Building Workforce Capabilities and Alleviating Conditions for Unemployment; and Revitalizing Albion’s Core 

Development Centers.   

AGENDA  

1) Roll Call 

2) Introduction of New Staff  

3) Action Items: 

a) Consent Agenda: 

i) Approval of Minutes from June 7, 2018 Board Meeting 

ii) Approval of Minutes from July 19, 2018 Special Board Meeting, Joint with City Council  

iii) Financial Report – Consolidated Financial Statement as of May 31, 2018  

iv) Action to Excuse Absent Directors, if applicable (EDC/TIFA/BRA) 

All matters listed under Item 2(a), Consent Agenda, are considered routine by the board and will be enacted by one motion. There will be no separate 
discussion of these items. If discussion of an item is required it will be removed from the Consent Agenda and considered separately. 

4) Discussion Items 

a) Downtown Development Authority – Staffing Discussion  

b) Request for Performance Review/Discussion  

5) President’s Report (Deprez) 

a) Albion Food Hub & Farmer’s Market Update (Laura Overholt)  

6) City of Albion Report, Mayor Brown & Interim Manager Scott Kipp 

7) Board of Directors Discussion & Comments  

8) Public Comment (Persons addressing the Board shall limit their comments to no more than 3 minutes) 

9) Key Talking Points 

10) Adjournment  



EDC/TIFA/BRA BOARD OF DIRECTORS MEETING MINUTES 
Held at 1002 N Eaton St. Albion, MI 49224 

June 7, 2018 
 

AEDC Board Meeting called to order by Ditzler at 7:30 a.m. 

Board Members Present: Mauri Ditzler  Bernie Konkle 

 Ed Haas  Shaun Wilson (phone, in person 7:42 am) 

 Scott Evans Jerome Harvey (via phone) 

 Joyce Spicer Garrett Brown (arrive 7:35 am) 

Board Members Absent:  Herman McCall (excused) 

 

Ex Officio Non-Voting: Eric Worley 

Others: Ryan O’Dell (AEDC VISTA) Chris Herweyer (AFH VISTA)  

 Scott Kipp (Interim City Manager) 

 

Staff: Amy Deprez Laura Overholt  

 Caitlyn Berard 

Approval of Consent Agenda:  

Consent agenda items were reviewed as a group, consisting of approval of action to excuse absent director 

Herm McCall.   

- Motion by Spicer to approve consent agenda, supported by Konkle. 

- Voice Vote 

- Resolved: Motion carried 

Action Items: 

Authorization to Amend Sales Agreements 

Discussion: Deprez explained that the pending lots sales in the Industrial Park need to close prior to the City 

approving licenses as per the ordinance.  The briefing memo in the board packet reflected amendments that 

will need to be altered to reflect the need to close on the properties.  Deprez requested approval to remove 

the contingencies to close and amend the sales agreement to include language that if the property owner 

is not successful in obtaining a license to operate a medical marijuana facility at the property, the property 

would revert back to the AEDC for sale to other interested parties.  Deprez answered all questions.  

- Motion by Evans, supported by Spicer. 

- Voice Vote 

- Resolved: Motion carried 

 

Discussion Items: 

 

Attraction of Industry versus Workforce 

Deprez opened the conversation with an explanation for the discussion item.  Several existing Albion 

companies have voiced concern over the EDC actively recruiting and attracting new industry to the area 



when the existing companies cannot fill their open positions and would be further hurt by the competition.  

Board members shared their thoughts regarding critical mass attracting more people to fill the jobs, the 

need for better housing and community school system and Konkle shared his insights as a company owner.  

The Board voiced the direction the AEDC is taking by pursing targeted prospects is the right one, while 

balancing time and resources on all of the community needs.   

 

Wilson asked if any charter schools had targeted Albion as a possible location.  Board members responded 

none that they were aware of.  Mayor Brown mentioned that some of the charters are run as ‘for profit’ 

and some as ‘not for profit’.   

 

Job Fair Update 

Ryan shared with the Board the highlights of the May 15th Workforce event hosted by Kellogg Community 

College, Michigan Works, AmeriCorps Vista, and the Albion Economic Development Corporation.  Flyer 

attached to minutes.   

 

City of Albion Report, Mayor Brown: 

Mayor Brown announced that City Council approved GOVHR as the consultant for the City Manager search 

and they expect the posting will be up by June 15th.  Mayor discussed the June 4th Council meeting discussion 

and the need for a joint AEDC Board and City Council study session to voice concerns and share updates.  

Brown also mentioned that the Council will be scheduling a study session related to rental certification in 

the near future.  He believes there is a draft ordnance prepared already.  

 

Board of Directors Discussion and Comments: 

Spicer shared an error on the minutes from April 12th.  Ditzler said that the minute’s correction discussion 

would happen at the end of the meeting.  

 

Haas asked for an update on code enforcement.  Interim City Manager Kipp explained that the City is in the 

process of hiring a full time code officer.   

 

Ditzler discussed attending the June 4th City Council to represent the AEDC regarding the ARC relationship 

agenda item.  He shared a need for a simple list of community players involved in community development 

that can be easily referenced.   Mayor Brown shared that the community core issue was understanding 

access for the community/businesses to the downtown and would ARC own the properties in perpetuity.  

Ditzler shared the vision of ARC to seek sustainable development for the downtown that eventually is sold 

to the businesses that operate them or other parties interested in the ongoing sustainability of the business 

district.  

 

Worley gave a brief overview of the community branding and the current status of the initiative.  The 

Chamber is working to gather the information needed to build out the Albion landing page website so that 

when it is launched it has more than just the structure in place.  He estimates launch of the branding to be 

in 2019.   

President’s Report: 

Deprez shared that support letters were provided to MSU for the Albion Housing Commission HUD Choice 

Neighborhood grant that is being submitted.  

 



Deprez shared that Councilmember Barnes requested use of 611-619 Austin Street properties for food truck 

rally on Friday and Saturday nights during the summer.  Permission was granted provided that either the 

organizer or the vendor added the AEDC as an additional insured for liability coverage.  

 

Deprez shared a staffing update.   

 

An Albion Food Hub update was provided along with introduction to Laura Overholt as the new AFH 

Manager.   Deprez shared the draft for a new billboard marketing campaign for the AFH and Farmer’s Market 

to start in June.   

 

Deprez shared details about the new prospect – Project Tiger, which will bring 300+ new jobs to Albion if 

successful.  The company is considering two sites, one in the 425 Property and the other on the West side.   

 

Deprez updated the board on the medical marijuana companies and the AEDC time and resources these 

projects will require in the coming months and year.  

 

Deprez announced that a developer has purchased the old nursing home on Erie and is the process of 

rehabbing the facility for a detox center.   

 

Deprez updated the Board on ARC and the Big Albion Plan.  Consultants are on board and starting to draft 

the initial design/layout needed for cost estimating and application to the State.  

 

Deprez shared the Project Rising Tide update and the buckets of challenges that Albion will target – housing, 

infrastructure, workforce, post-industrial site readiness, and health and wellness.   A steering committee 

has been selected, the next step is identifying taskforces for each of the identified challenges.   

 

Deprez shared with the Board thoughts resulting from her visit with State Director of MISHDA – Earl Poleski, 

who is an alum of the college.   

 

Deprez announced a SBDC workshop that we will be hosting on June 15th – How to Buy, Sell and Value your 

Business.  Flyer was emailed to Board after the meeting.   

 

Spicer shared a correction needed on the April 12, 2018 meeting minutes.   

- Motion by Spicer, supported by Brown. 

- Voice Vote 

- Resolved: Motion carried 

 

Public Comment: 

None received.   

 

 

Key Talking Points: 

1. Potential for a 300 jobs Tier I automotive project for Albion.  
2. Simultaneously, we need to be addressing attraction of industry and workforce and in many ways 

attraction (critical mass) will aid the attraction of talented workers.   
3. The City of Albion will be hiring a full time code enforcement officer.  



4. The Albion Reinvestment Corporation is a public charity that’s mission is to stop the deterioration 
of the downtown business district and seek sustainable development for the future.  Those 
interested in supporting the ARC mission are welcome to donate money in support of the 
projects.  If investing funds is more in line with your desire, there are other organizations set up 
for investments, like the New Albion Impact Group (NAIG).  Investments mean the potential of a 
return, where non-profits are donation based with no option for return on or of your donation.   
 

AEDC Board Meeting adjourned by Ditzler at 9:00 a.m.  



EDC/TIFA/BRA BOARD OF DIRECTORS MEETING MINUTES 
Special Meeting – Joint with City Council & Downtown Development Authority boards  

Held at 100 N. Superior Street, Albion, MI 49224 

July 19, 2018 
 

AEDC Board Meeting called to order by Spicer at 6 pm  

Board Members Present: Mauri Ditzler  Joyce Spicer 

 Herman McCall  Garrett Brown 

 Scott Evans Jerome Harvey  

    

Board Members Absent:  Ed Haas, Bernie Konkle, Shaun Wilson (excused) 

 

Ex Officio Non-Voting: Eric Worley, Dick Porter 

Others: DDA Board City Council  

 Bill Dobbins, ARC President Public Representatives  

 

Staff: Amy Deprez Laura Overholt  

 Tiki March Laura Morrill  

 

The Special Meeting of the EDC/TIFA/BRA was requested by the City Council to discuss the relationship 

between the EDC and Albion Reinvestment Corporation.  Ditzler was not expected to be present, Spicer 

agreed to Chair the meeting.  The meeting was chaired and called to order by Spicer.   

Action Items: 

Amendment and Assignment of Sales Agreements 

Discussion: Deprez explained that the pending lots sales in the Industrial Park need to close prior to the City 

approving licenses as per the ordinance.  During the closing process, it was determined that the Tax 

Increment Financing Authority was the actual owner of property and all sales agreements needed to be 

assigned by the Board to TIFA.  Deprez answered all questions.   

- Motion by McCall, supported by Ditzler. 

- Roll Call Vote 

- Resolved: Motion carried 

 

Discussion Items: 

 

Agreement Between AEDC and ARC 

Following a June 4, 2017 council appearance, the AEDC board was requested to hold a joint meeting/study 

session with the City of Albion City Council.  The special meeting was held on July 19, 2018 at 6 pm at the 



Ludington Center.  Mayor Brown opened discussion with a brief overview of what Council wished to gain 

from the study session:  a common understanding of the entities involved, scope and mission and how the 

community is included.  Discussion ensued.  Bill Dobbins, President of ARC, participated in the discussion, 

representing Albion Reinvestment Corporation.   

Public Comment: 

Public comments was received by several audience participants.  

 

Key Talking Points: 

No key talking points were discussed.   
 

AEDC Board Meeting adjourned by Spicer at 8:00 pm.  
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